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FACTS
- Language of the training will be English.
- 3 intensive days.
- The facilitator is an International expert with military and civil background, with sev-

CONFL ICT
A N A LYSIS
T R AINING

eral years of experience within operations in Ukraine, Balkans, and Africa.

TRAINING OBJETIVE
After the 3-day course, workshop participants will
have an increased capabily and understanding about
how to apply a set of conflict analysis methodologies.
These include 1) the assessment of conflict causes
and conflict actors, 2) the distinction between propaganda statements and real requirements of stakeholders in conflict, 3) how signals and hints can be
interpreted to be better prepared for emerging con-

To demonstrate how different methods of conflict analysis can be applied, the

flicts, and 4) know how to apply a sensitive approach

workshop will take real-life examples to showcase how conflict analysis can be

in conflict analysis to help them integrating their own

practically applied.

perspectives into field research.
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TRAINING CONCEPT:
The way in which international conflicts manifested themselves
over the past years have changed. At the same time, the approach to solving them peacefully has changed as well. In
practice, the international community has shifted their paradigm:
no longer is it common to see that one conflict party is declared
the origin of the conflict with the other side labelled as the (sole)
victim of conflict. Instead, and in parallel to the reluctance of an
increasing number of states to contribute to peace-enforcement
missions, the understanding that conflicts must be analysed in a
structured way is key to achieve a comprehensive understanding of who wants what.

Con fl i c t A n al ys i s s ubdivide d i n to topi cs
1) c o n flict a ctors
2) c o n flict cause s an d e ffe ct s
3 ) c o n f lict dyna mics
4 ) c o n flict re solu t ion an d
re co n cilia tion.

WHAT YOU WILL
LEARN:
In this workshop, participants
will learn which methodologies
of conflict analysis can be applied to understand international conflicts. In particular, how
a proper conflict analysis can
provide substantiated advice to
decision-takers when it comes
to resolving (violent) conflicts
with peaceful means. The fundamental understanding is that
any conflict management effort
which is undertaken without a
proper conflict analysis beforehand is unlikely to be successful, but will be futile at best.

WHAT YOU WILL
LEARN:
In this workshop, participants
will learn which methodologies
of conflict analysis can be applied to understand international conflicts. In particular, how
a proper conflict analysis can
provide substantiated advice to
decision-takers
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I N D ETAIL

This workshop provides the opportunity for each participant to be familiarised
with theoretical concepts of conflict analysis, and learn how to apply the learned

YOU WILL LEARN

Conflict management is, with no doubt, a largely theoretical concept that aims to assess if, how, and when
conflict could be avoided, mitigated or resolved. However, this workshop provides the opportunity for each
participant to be familiarised with theoretical concepts

The findings that partici-

assessment of signals that

sures, often used by inter-

the roles of spoilers, peace-

of conflict analysis, and learn how to apply the learned

pants will come up with will

could be considered indica-

national organisations with

makers and marginalised

methodologies on their own in an existing conflict.

serve as the basis for group

tors for the worsening of a

an executive mandate, will

groups, the workshop also

discussions and are going

conflict situation.

be compared against actors

responds to the interest of

who work embedded in a

participants who plan to

The workshop structure follows the sequence of a

to be critically assessed by

typical crisis scenario that aggravates from initially op-

the other workshop partici-

Besides organisational con-

host community and strive

work in the development

posed views between two conflict parties into a violent

pants.

flict analysis, also aspects

for less rigorous options. By

sector.

of conflict management

including an assessment of

conflict and calms down again.
Since the ultimate goal of

relevant for participants who

The concepts of crisis management, preventive

each individual should be to

are more interested in or

diplomacy and other theoretical constructs will be

avoid and mitigate existing

working with development

One of the concluding sessions will be dedi-

presented and discussed with participants in order to

conflicts before they be-

agencies will be addressed.

cated to sharing personal experiences in con-

familiarise them with the idea of how they can con-

come violent, a part of the

Especially the differences

flict and crisis management from both, the lec-

tribute to conflict management and an overall conflict

workshop will be dedicated

in the application of robust

turer, and those workshop participants who

analysis.

to the identification and

crisis management mea-

wish to do so.
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ABOUT THE TRAINER
Mr. Tarik Ndifi has a background in political and security analysis. For several
years he has been working on the situational assessment of crisis and conflicts,
on crisis response options, on conflict management, and on the systematic application of post-conflict rehabilitation measures, such as reform of the security
sector, demobilisation, and peacebuilding.
Based on a mix of strategic office work and several deployments to field operations, Mr. Ndifi gained experience from a variety of conflict settings and from different perspectives, including in Bosnia-Herzegovina, the Democratic Republic
of the Congo, Iraq, Palestine, and Ukraine. Currently, he works for the Organisation for Security and Co-operation in Europe in Vienna/Austria.
Mr. Ndifi holds a Master’s Degree in Pedagogic, Sociology and Psychology, and
a Master’s Degree in Intercultural Conflict Management.
In private, he is interested in history, international affairs and the role of religiously motivated narratives in political discourse, protection of civilians in
armed conflict, migration, and peacebuilding.
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We are an
inter national
multi-disciplnsar y
organization aimed
at enriching the
e ducation the
experience of global
young professionals
in the pursuit of
inter national security,
well-being, development
and cooperation.
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THIS IS HOW THE MACHINE WORKS

VISION
To become a world-leading
academy in delivering real
value, high-quality content
and an unforgettable experience to young professionals.

MISSION

TEAM

To achieve a global impact in

Our team is multidisciplinary,

providing effective programs in

multicultural, energetic and

four fields: International Secu-

creative by nature; We are

rity, Social Innovation, Educa-

seeking to implement new

tion and Entrepreneurship.

ideas and searching for new
opportunities to challenge
ourselves and students.
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“We believe in bring-
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THIS IS HOW WE IMPACT

ing and creating opportuRamiro Murguia
WYAcademy Director

nities for youth. We believe
in its innovative potential.
We work so hard on creating spaces for young professionals to spread their wings.”

WORLD YOUTH ACADEMY –
VEREIN FÜR DIE ENTWICKLUNG UND
I N T E R K U LT U R E L L E B I L D U N G J U G E N D L I C H E R .
ZVR-ZAHL: 1170960526.
EUROPAPLATZ 2/1/2, VIENNA 1150, AUSTRIA.

GENUINE NETWORK

INSPIRATION

KNOWLEDGE

Each of our programs consists of 30 participants maximum. Our method of making
the groups more compact is
because each participant will
have the opportunity to share,
discuss and expand their
ideas, as well it is a greater
possibility to networking and
getting to know each other.

Inspiration plays a big roll
for our academy, we care
and aspire our participants
through stories of successful speakers, their ideas and
opinions, as well as developing and evolving your potential to the fullest throughout various workshops.

Throughout our programs
there is a great amount of
the most actual topics.
EXPERIENCE
During our 2-up-to-5-day
programs in cities such as
Vienna, Brussels, New York,
Medellin, Bogota, Budapest,
Prague, and Xalapa, we take
our participants out of the
comfort zone in multi-cultural
groups and environments.
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WHAT IS THE RAIA
GROUP’S SCOPE?
Once thought to be ever lasting, the current international order faces global uncertainties that International
Relations theories have failed to explain and predict.
The incomplete picture provided by these theo-

Research & Advisory in International Affairs Group

ries shows the need for alternative perspectives.
Individuals are the main actors leading the structural

WHAT IS RAIA GROUP?

he RAIA Group is a Political Think Tank and Advisory network that has
been developed by young professionals based in Madrid, Spain. To this
effect, we seek to become a globally leading research and consulting
institution, with an inherent focus on understanding the role and importance of the individual leader in political decision making. Through RAIA’s
personally developed research methodology, we are actively exploring

and dynamic changes in the international system, but
little has been done to examine their decision-making
process within that system. RAIA Group aims at overcoming this obstacle: our goal is to develop further
the individual level of analysis, and as a result provide
the alternative understanding needed to explain international affairs and foresee future challenges.

the psychological pressure points that ultimately shape and influence a
leader’s actions, endeavours and policy agenda.

https://www.linkedin.com/company/raia-group/about/

15

16

412 PART I C I PA NT S
62 COU NTI E S

FROM 2016 T O FEBRUARY 2019

FRO M ALL OVER T HE WORLD

ALBANIA, ARGENTINA, ARMENIA, AUSTRIA, AUSTRALIA, AZERBAIJAN,
BELGIUM, BOLIVIA, BOSNIA AND HERZEGOVINA, BRAZIL, BULGARIA,
CANADA, CHILE, CHINA, COLOMBIA, COSTA RICA, CROATIA,

CZECH

REP., DENMARK, ECUADOR, FRANCE, GEORGIA, GERMANY, GHANA,
GREECE, GUATEMALA, HONDURAS, HUNGARY, INDIA, INDONESIA, ITALY,
JAPAN, KOSOVO, MACEDONIA, MALAYSIA,

MEXICO, NETHERLANDS,

NICARAGUA, NIGERIA, PAKISTAN, PANAMA, PARAGUAY, PERU, POLAND,
PORTUGAL, ROMANIA, RUSSIA, SAUDI ARABIA, SERBIA, SYRIA, SLOVAKIA,
SOMALIA, SOUTH KOREA, SPAIN, SWEEDEN, TEMOR LESTE, TURKEY,
U.S.A.,UNITED KINGDOM, URUGUAY, UKRAINE, AND VENEZUELA.

